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This newsletter will take you through the activities conducted from October
2017 to January 2018. The period in review was another exciting season at
the EISA Somalia office and we hope that you will enjoy browsing through
it.

A j ou rne y w i t h a ll the ac tors
Dear readers, under the successful
implementation of our programme
funded by Swedish Embassy, Nairobi,
Kenya, EISA worked with state and
non-state actors to endorse the
final Communiqué of the London
Conference on Somalia, held on 11th
May 2017 and support one of the
five goals set during this conference,
namely: “More Inclusive Stable
Politics”.

During this four month journey (Oct 17
– Jan 18), the Ministry of Constitutional
Affairs and the other state institutions
were substantially supported during
an inclusive Constitutional Review
Process and awareness programmes.

Noting the importance of experience
sharing and lessons learning in such a
process, EISA supported a study tour in
South Africa for these institutions. EISA
also supported the Ministry of Interior,
Federal Affairs and Reconciliation,
through the Electoral Law Working
Group, and capacitated civil society
organisations,
emphasizing
the
representation and participation of
women and the youth in the ongoing
democratic process and supporting
the preparation for the 2020 elections.

Justin Doua Goré
EISA Somalia Country Director

The months to come will be devoted to
the strengthening of these efforts and
the broadening of our support to new
actors.
I wish you a pleasant reading.

EISA SOMALIA NEWSLETTER October 17 - January 18 | Supporting Transition, Stability and Democracy in Somalia. Funded by

Implemented by

October 2017 was a month to
remember with a cheerful grin.
The momentum carried forward
from past months (see JulySeptember 2017 newsletter) was
strengthened even more and
productive workshops were held
for state and non-state actors.
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Internal capacity building and
organisational development of
Somali Civil Society Organisations

Mrs. Asha Siyad giving the closing remarks.
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he first day of training
addressed both internal and
external
communication
aspects for the visibility of a civil
society organisation while the
second day gave an introduction
to results based management to
ensure sound project management.

P

T

o enhance the internal
capacity and organisational
development
of
Somali
Civil Society Organisations, EISA
conducted two capacity building
workshops held over two days each.
The first was held from October 1-2
and the second from October 1819, 2017.

67 participants drawn
from six Civil Society
Organisations.
#Women: 35
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Mainstreaming
gender in the
electoral law drafting
process

“

In practice, women are often marginalized in elections as a result of
gender discrimination and any number of social, economic and political
factors.
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To

ensure women’s representation and to promote women’s
political participation, EISA organised a 2-day workshop on
October 29-30, 2017 titled “Mainstreaming gender in the
Electoral Law drafting process”. The workshop covered topics including
international and regional instruments and benchmarks for gender
promotion, mainstreaming gender across the electoral cycle, an
overview of electoral systems, and gender mainstreaming strategies.
This is part of EISA’s support to the gender unit of the Ministry of
Interior, Federal Affairs and Reconciliation (MoIFAR).
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37 participants drawn
from electoral process
stakeholders.
#Women: 10

Development of
public outreach
strategies for
the Ministry of
Constitutional Affairs

On
Deputy minister, H.E. Dr. Hussein Abdi Elmi (5th, front row from left), with MoCA & EISA staff.

October 29-30, 2017
EISA participated in the
development of public
outreach strategies convened by the
Ministry of Constitutional Affairs (MoCA)
whereby EISA provided advice and
guidance into MoCA’s media strategy
in regard to the constitutional review
process (CRP).
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Somalia’s MoCA,
OC, and ICRIC
participated
in EISA 12th
symposium during
its study tour in
Johannesburg.
The symposium
was a chest of
opportunities
for the Somali
delegation to meet
various actors of
democracy on the
continent.

NOV 27-28,
2017

Working in tandem with both civil society
organisations and state actors, EISA supported
the Ministry of Constitutional Affairs (MoCA) with
the conduct of a civic engagement workshop
for women and youth outside Mogadishu.
A study tour to Johannesburg was also
organised for MoCA, OC and ICRIC during the
same month.
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Supporting
women and youth civic
engagement

• Baidoa
• Kismayo

C

ivic education, particularly amongst women and youth,
aimed at deepening their understanding of democracy
and its application in everyday life, is critical to the
peacebuilding and democratisation process in Somalia.

AGENDA

Cognisant of the role and importance of Somali women and
youth in the new state-building and democratisation process,
EISA organised a series of workshops on November 24 and
29, 2017 in Baidoa, South West State and Kismayo, Jubbaland
State, respectively.

PARTICIPANTS

The programme allowed for an open discussion with
participants on the rights and duties of a citizen and how
citizens can contribute to peace, social cohesion and the
development of the community. The same programme was
later replicated for women and youth in Mogadishu.

“

I appreciated learning more
about the importance of civic
engagement and citizenship.
Participant

- What is Democracy?
- State, Federalism and National Unity
- Open Discussion

- 186 participants from CSOs
- 49 Women

OBJECTIVES OF THE WORKSHOP
- Provide women and youth with good
knowledge of civic engagement basic
components and key concepts;
- Provide key understandings in
best practices for civic engagement
and participation in democratic and
participatory governance;
- Provide women and youth with
effective understanding of federalism,
national unity, peace and social
cohesion.
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CONSULTATIVE MEETING
WITH SOMALI TRADITIONAL ELDERS

On November 19, 2017, with the
support of EISA, the Ministry of
Constitutional Affairs (MoCA), the
Parliamentary Oversight Committee
(OC)
and
the
Independent
Constitutional
Review
&
Implementation (ICRIC) Committee
organised a consultative meeting
with representatives of the Somali
traditional elders. The meeting,
which is part of a series of broad
consultative meetings with the
Somali people on the Constitutional
Review Process (CRP), was attended
by 151 elders representing all the

clans countrywide.
Somali traditional elders have played a crucial role in the state building
process following the fall of the Somali Federal Government in 1991.
Therefore their views and recommendations on the constitutional
review process are paramount to the success of the constitution
review process currently underway.
The OC and ICRIC Chairpersons jointly highlighted the role of Somali
traditional elders in the CRP, Somali state building, peace and the
integration of the Somali community. Both Chairpersons entreated
the elders to support the work of the three institutions responsible for
the completion of the national constitution.
The traditional elders provided their recommendations and pledged
their involvement to the CRP.

From left: ICRIC-Chairman, MoCA-Deputy minister, OC-Chairman.
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MoCA, OC, ICRIC study
tour to Johannesburg,
RSA

H.E. Abdurahman Hosh Jibril (right)
intervening at EISA 12th annual symposium.

Somali delegation group photo with SAIFAC

F

rom
November
26
to
December 1, 2017, EISA
organised and hosted a study
tour to Johannesburg, South
Africa for its Somali partners.
The aim of the study tour was
to expose the delegation to the
drafting, outreach strategy, and
implementation process of the
South African post-apartheid
constitution, and to participate
in EISA’s 12th annual symposium
titled “State capture as an obstacle
to democratic consolidation in
Africa”.
The delegation comprised seven
members representing the three
institutions in charge of the
ongoing Constitutional Review
Process, namely MoCA, the OC
and the ICRIC.
The MoCA was represented by the
Honourable Minister of MoCA and
his deputy, the Director General,
the Media, Communications and
Public Awareness advisor. Also
present and the only woman
in the delegation was the Civic
Education and Public Outreach
senior advisor. Both the OC and
ICRIC were also represented by
one member each.

“

Our time in South Africa was
extremely fruitful.
Mr Zubeyr, DG, MoCA.

The
delegation
met
with
Constitutional Court judges,
members of the Truth and
Reconciliation
Commission,
a constitutional expert and
other stakeholders involved
in the 1994 Interim Electoral
Commission’s
Dispute
Resolution and Adjudication
Process, South African Human
Rights Commission, and the
South African Institute for
Advanced Constitutional, Public,
Human Rights and International
Law (SAIFAC).

Somali delegation during
a meeting with SAIFAC

Johannesburg, RSA

Meeting
the Deputy
Chairperson
Pricilla Jana,
SAHRC

These
meetings
discussed
many topics including but not
limited to, challenges in ensuring
stakeholders’ buy-in, defining
roles of implementers including
that of the civil society, capacity
building of local governments,
public consultations, the impact
of the judiciary, the electoral
system, and other challenges
such as the levels of literacy of
citizens in conducting a public
outreach programme.
Inclusiveness and the need
to consider the peculiarity of
the Somali society emerged in
almost all the meetings since the
former will lead to ownership
and the latter will address the
real needs of the people.
The delegation attended all
the scheduled meetings and
expressed gratitude to EISA in
general and, in particular, to the
interlocutors.

Honourable Minister of MoCA (left) with EISA Somalia Country
director (right)
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2017

DECEMBER

As the year ends...

Supporting women and youth in civic engagement
On December 12 and 13, 2017,
EISA pursued its series of civic
engagement interventions in
support of women and youth in
Mogadishu.

The workshops drew a total of 80 women and youth
from different civil society organisations in the Banadir
region. The training was a replica of the workshops held
in Baidoa and Kismayo in November 2017.

Civic Education & Outreach
strategy retreat

W

The 3rd
MoCA Forum

T

ith the support from EISA, MoCA conducted a
he 3rd MoCA Forum took place in Garowe, Puntland,
follow up retreat regarding its civic education
on December 22-23, 2017. The meeting, supported
strategy on December 17-19 2017 in Mogadishu
by EISA, reviewed the work done in the past three
as suggested by the team set up after the August 2017 months and discussed the way forward for the next
retreat.
three months. The debate included topics on the Civic
Education & Outreach Strategy, Education, and joint
Attended by 48 experts and key stakeholders from visits of the three mandated bodies responsible for the
all Federal Member States including the Banadir Constitutional Review Process to the Federal Member
administration region, civil society organisations, States. The meeting concluded with the adoption of the
international NGOs, the Office of the Prime Minister as civic education strategy, amongst others.
well as the Office of the President, the retreat concluded
with the final draft to be adopted during the 3rd MoCA MoCA Forum is a Ministerial Constitutional affairs
Forum in Garowe, Puntland.
meeting held and rotated every three months. It is
conducted by the Ministry of Constitutional Affairs,
the Parliamentary Oversight Committee (OC), and the
Independent Constitutional Review and Implementation
Commission (ICRIC).
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2018

JANUARY

As the new year dawns…

Electoral Law
Working Group:
Review of the 2018
Roadmap
On January 21, 2018, EISA supported
the review of the edited 2018
Roadmap presented by the Electoral
Law Working Group (ELWG) in charge
of the drafting of the electoral law.
The review provided the ELWG with
the opportunity to discuss issues
relevant to the electoral process,
especially the electoral system and
constituency options. The ELWG
team agreed to proceed with
consultative meetings which will
start in February 2018.

Consultative
meeting with
students and youth
organisations

Joint Retreat
MoCA-MoIFAR-NIEC-BFC
It is crucial for
Government
Institutions to execute
their mandates in a
collaborative manner
Mr Zubeyr,
Director General, MoCA

EISA supported a joint retreat attended by the
MoCA, MoIFAR, the National Independent Electoral
Commission (NIEC), and the Boundaries and
Federalism Commission (BFC).
The retreat, which discussed the respective roles
of the aforementioned institutions in the 20172018 Political Roadmap, took place in Mogadishu
on January 22-23, 2018. The retreat also aimed at
establishing the point of convergence between the
four institutions and how the deliveries of one can
impact the others.

Public consultation plays a vital role
in the success of the CRP conducted
by a tripartite composed of the
MoCA, the OC, and the ICRIC.
On January 20 and 21, 2018, EISA
supported consultative meetings
between the key stakeholders in
constitutional review process and
the Somali National Youth Council
and Youth Organisations, and the
Somali National Students Union,
respectively.
The meetings were aimed at
discussing
the
Somali
draft
constitution with University students
and youth at large in order to
incorporate their views.

All participating institutions at the retreat presented
their work plans followed by a transparent discussion
before recommendations were formulated.
The retreat concluded with all parties pledging
to speed up their national obligations and
implementation of the inclusive political roadmap
toward 2020.
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EISA Somalia

workshops
in numbers
E=mc 2
Look not at the energy!
Look at the numbers.
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ATTENDANCE

960

104

344

OCT 17

NOV 17

11%

Women: 45 (17%)
Activities: 4
Region: 1

36%

Women: 50 (19%)
Activities: 4
Regions: 4

178

334

18%

35%

DEC 17

JAN 18

Women: 80 (30%)
Activities: 4
Regions: 2

Women: 92 (34%)
Activities: 5
Region: 1

OUR CONTACTS
+252 61 765 9876
justin@eisa.org.za
eisa.org.za
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